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 1. Introduction 

The Galileo Information Centre communication strategy, adapted to the specificities 
of Mexico, Central America and the Caribbean, sets the direction of all the 
communication activities to be carried out within this project, including the definition 
of the awareness material to be developed and distributed among the Centre’s 
objective audience. 

The main communication objective to be achieve by the Galileo Information Centre 
is to increase the awareness of EGNSS programmes, in particular Galileo, in the 
objective region (Mexico, Central America and the Caribbean) at different levels: 
institutional, industrial and academic. 

According to the ongoing analysis developed by the project team, EGNSS initiatives 
are scarcely known in this region; thus, the communication effort should be 
significant so as to be able to make these EGNSS programs known throughout this 
region, emphasising the added value provided by Galileo and EGNOS to different 
users in different market segments. 

This document is one of the agreed project deliverables and establishes the 
communication strategy and procedures to be carried out by the GIC. 

This document is structured in the following way: 

 Chapter 1 (this section) provides an introduction of the document including 
the purpose and scope.  

 Chapter 2 includes the reference and applicable documents.  

 Chapter 3 describes the communication strategy, including the following 
subsections:  

o Key messages 

o Objective audience 

o Marketing and communication channels 

o Brand image 

This chapter also includes a summary and evaluation of the activities 
developed within the project. 

 Chapter 4 includes a list of communication material to be developed in the 
frame of the project. 
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 2. References 

2.1. Applicable Documents 

The following table provides the list of documents that are applicable within the 
scope and purpose of this document. 

Id. Title Reference Issue Date 

[AD.1] 

Grant Agreement for the action entitled 
Galileo Information Centre in the United 
Mexican States, Central America and the 
Caribbean 

307/G/GRO/SAT/19/
11167-2 

-- 
December 
2020 

[AD.2] 
PROPOSAL  GALIC-MC2 DESCRIPTION 
OF THE ACTION B6 

 1.0 January 2020 

Table 1: List of applicable documents 

2.2. Reference Documents 

The following table provides the list of documents that are referenced throughout 
this document for explanatory purposes. 

Table 2: List of reference documents 

 

 

Id. Title Reference Issue Date 

[RD.1] Project Plan  GICMEXICO-D6.1 1.0 21/04/2021 

[RD.2] D2.2-0103-Project documentation GICMEXICO-D2.2 1.3 20/01/2023 

[RD.3] 
D2.5-0104-Report GNSS conferences 
and trade exhibitions 

GICMEXICO-D2.5 1.4 20/01/2023 
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 3. Communication Strategy 

The Galileo Information Centre’s communication strategy develops the following 
points: 

 What will be communicated (§3.1) 

The communication strategy first step is to define the high-level communication 
objectives (these are the key messages) to be transmitted throughout the duration 
of the project. 

 Who is the intended audience? (§3.2) 

In order to define the best communication strategy an analysis of the objective 
audience is needed (i.e. decision makers, investors, institutions , regulators, 
industries, service and data providers and final users).  

 How and when will these messages be communicated? (§3.3) 

Then, the strategy in this document will decide which communication channels are 
the best to be used to reach the intended audience, considering different factors as 
strengths and limitations of each channel, audience habits and channel preferences, 
calendar and available resources.  

Once the channels have been identified, the project will outline the particular 
communication activities (including a timing) that will lead to achieving the 
objectives. 

 Communication material (§ 4) 

Finally, this plan will define, based on the key messages, the intended audience and 
the selected communication channels, which communication material or 
documentation needs to be developed, that will be available for any of the Galileo 
Information Centre communication activities.  

The identified needed documentation (to be developed in English and Span ish) will 
present the Galileo programme and its differentiators: Galileo added value, 
application areas, GNSS downstream industry, etc.  

 

3.1. Key Messages 

This section outlines the core information on EGNSS Programmes that should be 
conveyed in all the awareness and promotion activities performed by all partners 
involved in the project. 

Given the lack of knowledge regarding EGNSS programmes, and in particular 
Galileo, in the region, the key messages to be transmitted must be clear, simple, 
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and should emphasise the main characteristics of these systems and the benefits 
they bring to the users throughout different market segments. 

Thus, the key messages to create awareness on EGNSS, in particular on Galileo 
will be the following:  

 The European GNSS programmes are Galileo and EGNOS (they contribute to 
develop the interoperability among different transports modes so as to achieve 
the main sustainable and efficiency goals within Europe associated to the EU 
Agenda 2030). 

 Galileo is Europe’s Global Navigation Satellite System (GNSS), providing 
improved positioning and timing information with significant positive implications 
for many services and users. 

 The European Geostationary Navigation Overlay Service (EGNOS) is Europe's 
regional satellite-based augmentation system (SBAS) that is used to improve the 
performance of global navigation satellite systems (GNSSs), such as GPS and 
Galileo. 

 Galileo is under civil management (European Commission). 

 Galileo is already available to be used globally by enabled receivers. 

 Galileo services are free of charge. 

 Galileo is autonomous but interoperable with other GNSS (such as GPS or 
GLONASS) (Galileo will play a key role in the new framework of multi -
constellation and multi-frequency positioning, navigation and timing (PNT) 
services and applications). 

 Galileo provides higher precision and reliability with respect to other GNSS.  

 Galileo and EGNOS enable numerous applications across multiple market 
segments. 

 The global GNSS market is expected continue developing exponentially, boosting 
industrial and economic growth, increasing competitiveness and innovation and 
helping to create quality employment. 
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Figure 1: Key messages 

 

All the communication activities, as well as the communication material  (§ 4) to be 
developed and distributed in the frame of the project, will take into consideration the 
key messages defined above. 

3.2. Objective audience 

As commented above, the Galileo Information Centre will contribute to improve the 
visibility of European Satellite Navigation programmes (EGNSS) in the region, 
among other activities. In this scenario, the GIC will be interfacing with stakeholders 
from the region at different levels - industrial, academic and institutional. 

It has been demonstrated many times that the lack of awareness (at institutional, 
academic or industrial level), which is the main common point  with respect to EGNSS 
for the target groups identified, is the bigger obstacle to the adoption of technical 
solutions and products by end users and the adoption of EGNSS in the different 
market segments. 

The current situation can be improved with the appropriate communication actions 
in the region, activities sustained over time throughout the project duration and with 
outcomes extended beyond the duration of the project. 
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This communication process, which should be sustained in time to achieve 
successful results, starts with education, training and awareness activities, directed 
to the existing institutions in the region, the industry and the academic sector, which 
will constitute the future industry. 

Target audience 

In order to achieve these objectives, this project will approach four different target 
groups: 

Universities 

Education is one of the most important factors in determining future success of 
EGNSS in Europe and beyond Europe. The Universities shape the future of the 
industry and build the future professionals that will be leading the industry and new 
research initiatives. Creating an educated workforce would increase awareness and 
will promote the technical capacity of the local industries, which would render 
transversal benefits in the Society in general.  

By addressing the academic stakeholders, the project will stimulate the interest in 
EGNSS, in particular in GNSS courses and training, and will motivate the continuous 
learning on GNSS markets and applications, integrating new professionals into the 
society with new skills and new competences. Furthermore, this emergence of 
human talent is expected to fuel research to develop specific technology and 
innovations to exploit local opportunities for both expanding frontier knowledge and 
local business. 

Industry 

Promotion and communication activities to increase the awareness on the European 
GNSS programmes and funding schemes among the local industrial actors are 
crucial to increase the research initiatives focused on EGNSS applications. This will 
enable companies to develop innovative solutions for different market segments, 
contributing to the growth of the local industry and of EU industry if these new 
solutions are based on EGNSS.  

Although industry around the world is generally aware of EGNSS services, still 
solutions for specific industry sectors or verticals are yet to be identified and 
developed, particularly in Latam markets. European GNSS services can also be a 
catalyser for industry to become aware of expanded possibilities beyond classical 
geolocalisation. 

Thus, the project aims at building this technical knowledge on EGNSS and 
contributing to better position local industry to identi fy, seize and exploit 
opportunities for engaging into GNSS services in manners particularly suited to their 
specific industry sector.  

Examples of sub-groups to be addressed within this target group are: receivers’ 
manufacturers, system integrators, service providers, end users. 
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Governments and institutions 

The local institutions are also a key piece in fostering the growth of the economy in 
the GNSS field. Institutions are key in establishing a long-term agenda, fostering 
different funding schemes, and allowing for a close collaboration between business 
and government looking for a common profit without an impact on the consumer.  

The project team will also approach the institutions in Mexico, Central America and 
the Caribbean, to increase institutional awareness on EGNSS programmes. Thus, 
local and regional government and institutional representatives will  discover a wide 
range of services and solutions based on EGNSS that could be deployed in support 
of societal development. 

This process of awareness raising is key also for market development, as the public 
sector is normally a tractor agent in the GNSS market.  

Objective region 

The countries where the GIC will operate are listed below:  

 Mexico 

 Central America: Belize, Costa Rica, El Salvador, Guatemala, Honduras, 
Nicaragua, Panamá. 

 The Caribbean: Antigua and Barbuda, Bahamas, Barbados, Cuba, Dominica, 
Dominican Republic, Grenada, Guyana, Haiti, Jamaica, St Kitts and Nevis, St 
Lucia, St Vincent and the Grenadines, Suriname, Trinidad and Tobago and 
Venezuela. 

 

Figure 2: Objective region 
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Key stakeholders 

The project team will need to establish direct contacts with the main stakeholders 
from the European Union and from Mexico, Central America and the Caribbean.  

The detailed list of points of contacts (PoCs) is developed within WP1000 and will 
be available to be used in the GIC communication activities described below.  

 

Who Why How 

General public 
Increase Galileo general 
knowledge and awareness  

Website (general information) 

Website news/LinkedIn posts, 
newspaper/magazine articles or 
news (in relation to projects or 
ongoing activities) 

National governments 
and institutions 

Increase Galileo awareness as a 
major global player in the GNSS 
sector   

Strengthen lobby relations 

Institutional events and relations 

Industry stakeholders 
Increase Galileo knowledge and 
awareness as potential 
partner/service 

Institutional relations 

Commercial contacts 

Networking in events, etc. 

Academic stakeholders 
(Students, Universities, 
Research Institutes) 

Increase Galileo knowledge and 
awareness as potential 
partner/service 

Networking in events 

Activities for universities 

Table 3: Summary of communication objectives 

3.3. Marketing and Communication tools  

The Galileo Information Centre will use marketing communication tools to increase 
the EGNSS awareness in the objective region. Adequate communication will help to 
create a strong EGNSS knowledge in the region, an optimal background for new 
initiatives and future EGNSS developments.  

In order to reach all the objective countries which are numerous, and optimise the 
project team communication effort, online communication tools will be used. The 
following list includes the marketing and communication tools that have been 
considered and analysed to be used by the Galileo Information Centre: 
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 Advertising & Sales Promotions. 

 Website. 

 Social Medias. 

 Direct marketing. 

 Webinars. 

 Media. 

 Events. 

The tools analysed and the best way to used them are described hereafter : 

 

Advertising & Sales Promotions 

This is one of the biggest communication tools that marketing teams have. The 
greatest advantage of this mode is that it can be paid and unpaid, both. Advertising 
has a wide reach and great for small-scale companies or start-ups that are going 
low on the marketing budget.  

The sales promotion deals with promoting a product. It is a great communication 
tool, particularly because of direct interaction with the customers. One of the benefits 
of sales promotion is that you can promote the product directly to the consumer 
effectively and promptly. It builds brand loyalty and helps your brand to flourish.  

Sales promotion comes in all forms such as free samples, gift vouchers, discounts, 
deals, etc. 

This option has been discarded as it is considered a good tool for the sale of 
products rather than the promotion and awareness activities that the Centre wants 
to carry out. In addition, it can lead to confusion, as Galileo services are free of 
charge and the project team considers that there are other tools more suitable to 
achieve communication objectives. 

Website 

A website is the single most important marketing tool for a running business. It 
serves as a virtual equivalent of a physical centre for internet users. Much 
information is gained by users browsing a website: what users see and read shapes 
their perception of the business or brand in the user’s mind. 

The Galileo Information Centre for Mexico, Central America and the Caribbean will 
create and maintain a website that will include the most relevant news regarding the 
Centre and the GNSS sector, all the supporting material to help the users in their 
understanding of Galileo (presentations, technical documentation, brochures, 
webinars…) and the needed information about Galileo and the institutions behind it.  
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The website will represent a dynamic environment where users will be able to find 
all the content, they need to be perfectly aware of the services Galileo and EGNOS 
provide. The website, in order to fulfil its key role within the communication strategy 
of this Galileo Information Centre, should include the following information:  

 Description of EGNSS Programmes (Galileo and EGNOS), through: 

o technical notes uploaded to the GIC’s website (see generic material in § 4) 

o link to programme reference documents:  

https://www.gsc-europa.eu/electronic-library/programme-reference-
documents 

 Description of European space ecosystem: 

o Link to EC DEFIS website 

https://ec.europa.eu/info/departments/defence-industry-and-space_es 

o Link to European Union Agency for the Space Programme (EUSPA) website  

https://www.euspa.europa.eu/ 

o Link to GNSS Service Centre website 

https://www.gsc-europa.eu/ 

o Links to similar GICs in Chile and Brazil to update the community about 
similar initiatives that complement our proposal.  

 Description of the Galileo Information Centre activities 

o Services 

o Webinars 

 Information about news related to EGNSS  

 Frequent Asked Questions (FAQ),  

https://www.gsa.europa.eu/european-gnss/galileo/faq 

The website will be linked to the Social Networks (see description below) of the 
Centre and it will follow the same look and feel.  

Social Media 

In less than 10 years, social media has become an essential part of our lives and 
our businesses. Potential customers, nowadays, like to connect to using social 
media platforms. Social Media consumption is on the rise and the visual user 
experience is of key importance. Social media, a 100% digital communication 
channel, allows reaching a wide base of the target audience with one click through 
videos, ads, photos and great content. 

https://www.gsc-europa.eu/electronic-library/programme-reference-documents
https://www.gsc-europa.eu/electronic-library/programme-reference-documents
https://ec.europa.eu/info/departments/defence-industry-and-space_es
https://www.gsc-europa.eu/
https://www.gsa.europa.eu/european-gnss/galileo/faq
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The professional social networks the GIC will be using are:  

 LinkedIn: https://www.linkedin.com/company/galileo-information-centre-mexico 

 Twitter: https://twitter.com/GalileoICMexico 

 YouTube: https://www.youtube.com/channel/UCH23iIZ1kvnymJTd1IUxgdw 

 

The GIC will create specific content to have a publication every two-weeks in 
Social Media, updated and being part of the global conversation. The same content 
will be published at the same time in Social Media and in the GIC’s website.  

Scheduling 

1. Scheduled content  

- Every two weeks (Fridays): 

o Recent GIC activities: 

 Events/webinars 

 Web updates 

 Forum attendance 

o If there are no recent activities: 

 Reference any relevant industry news related to EGNSS. 

 Posting technical info related to EGNSS. 

 Did you know? This section will be created to bring the audience 
curious data on GNSS and concrete information on Galileo and 
EGNOS. 

- Every 6 months  

o A summary of the centre’s main activities and achievements  will be 
published. 

o A success story, talking about a concrete case or company using Galileo 
services, bringing EGNSS closer to the audience. 

 

2. Unscheduled content (on demand – as required): 

- Ad-hoc publications making reference to relevant news or events or 
achievements related to EGNSS that need to be published immediately. 

- Always respond by thanking comments and followers/likes.  

 

https://www.linkedin.com/company/galileo-information-centre-mexico
https://twitter.com/GalileoICMexico
https://www.youtube.com/channel/UCH23iIZ1kvnymJTd1IUxgdw
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Direct marketing 

Direct marketing consists of any marketing activity that relies on direct 
communication or distribution to individual users, rather than through a third party 
such as mass media. 

Thanks to personalization tools, such as direct marketing, final users  find direct 
mails easier to process. Moreover, direct online marketing yields a high response 
rate as compared to traditional marketing. Commercials do not catch much attention 
but giving access to consumers in receiving messages can definitely change the 
game. 

Direct marketing to individual users can be done through email campaigns, 
newsletters or surveys. Dedicated surveys are great for getting valuable feedback 
from the objective audience and implement corrective actions if needed. 

Material and timing 

Once the Project team has identified the list of PoC (WP1000), which will be grouped 
by target audience, and also by market segment, the project team will select the 
market segments with the highest potential. 

The PoCs of the selected markets will be contacted directly by e-mail: 

- First contact presenting the Galileo Information Centre objective and activities  

- Every 6 months an e-mail will be sent to the identified PoCs with highlights of 
the Centre’s activities and achievements. This mails will also include information 
of interest on the use of GNSS for specific applications within the sector they 
belong to. 

- The main PoCs will be informed of ongoing and planned activities (webinars, 
events…) in advance. 

Webinars 

A webinar is a seminar conducted over the internet and it is considered a great tool 
for the GIC to engage with the objective audience. The main purpose of the webinars 
is to give valuable knowledge to the attendees, which are able to learn more about 
the Centre, their activities, services and objectives.  

These on-line sessions allow to reach more audience at the same time and overcome 
the geographical limitations associated to face to face meetings.  

Material and timing 

The GIC team will develop at least to two webinars each year (depending on the 
organization of the project activities the intention is to develop 3 webinars each year 
on different GNSS topics), addressing topics related to EGNSS that, based on the 
project analysis, might be of interest for the objective audience. 
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The webinars will present the following communication material and associated 
activities: 

 Presentations on EGNSS and the GIC activities. 

 Every webinar’s celebration (dates and agenda) will be posted in the Centre’s 
website and Social Media in advance, including the details to complete the 
registration and attend these sessions. 

Every webinar will be recorded and then will be posted by the GIC will be publish in 
its YouTube channel and Website. 

Mass Media 

The existing media is another communication tool that has been analysed.  

It must be borne in mind that the GIC target countries are numerous. Moreover, there 
might be different market segments of interest within each of these objective 
countries (currently being analysed within WP1000 in the frame of this project). 
Thus, it is very difficult to identify concrete media and develop dedicated publications 
trying to reach all interested stakeholders for each single country and the potential 
market segments identified. Moreover, the results might not match the amount of 
dedicated effort.  

Consequently, this communication tool has been discarded  as it is considered a 
good tool for a particular objective segment and a reduced audience, which is not 
the case for this Galileo Information Centre. Better results (effort-benefit) will be 
obtained if the GIC focusses in online options that will maximise the impact of its 
communication activities, like those addressed above: website, social media and 
webinars. 

Conferences and events 

The Galileo Information Centre will also identify key GNSS conferences and trade 
exhibitions in the region and in Europe to attend (remotely), in the frame of Task 
2500, within WP2000. 

The project team will identify those sessions within these events allowing external 
presentations and will take this opportunity to present the Centre’s activities, the 
EGNSS programmes and the added value provided to different market segments.  

Material  

The material to be presented in these events is listed hereafter: 

- Generic presentations (see material list in § 4) on EGNSS programmes and the 
Galileo Information Centre activities. 

- Ad-hoc presentations of Galileo applications and success stories tailored to the 
topic addressed at each event.   
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Communication Calendar 

This section includes in a summary table the GIC’s communication calendar for the different publications and communication ac tivities 
to be carried out. 

 

Figure 3: Communication Calendar – Gantt Diagram1 

 

                                                

1 *BM: bi-monthly (two publications each month) 
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Communication activities developed (till M4) 

The intention of this section is to reflect the communication activities developed and 
assess the communication strategy defined for the GIC Mexico project.  

Website 

As stated in the first version of this document, in this first year the GIC website has 
been designed and put into operation, in English and Spanish.  On this website you 
can consult all the contents that were indicated, in addition to the published news 
that has been considered interesting. The website is in operation since May 2021, 
and from this date to date an average of two monthly news items have been 
published, a total of seventeen. 

For more details visit the website (https://galileoic-mexico.com/es/noticias/) and 
consult the document “D2.2-0101-Project documentation.docx”. 

 

Social Media  

During this first year, the official profiles of the GIC have also been created on social 
media.  As already indicated in this document, profiles have been created in 

 LinkedIn: https://www.linkedin.com/company/galileo-information-centre-mexico 

Currently the GIC's LinkedIn has 111 followers.  During this year, a total of twenty-
six publications have been made related to the activit ies of the GIC and to the 
industry related to EGNSS. All posts have received likes, although some more than 
others. We have noticed that those that receive the most reactions are those related 
to the events organized by the GIC or in which the centre participates. To put a 
figure, we can say that on average 8 likes are received per publication.   

 

 Twitter: https://twitter.com/GalileoICMexico 

Currently the GIC’s Twitter has 91 followers and follows 53 users. Like on LinkedIn, 
during this year have been published twits related to the activities of the GIC and to 
the industry related to EGNSS. In total twenty-six twits have been made and twenty-
three have been retweeted. 

On the published twits, 17 of them have been retweeted and almost all of them have 
received likes. 

 

 YouTube: https://www.youtube.com/channel/UCH23iIZ1kvnymJTd1IUxgdw 

Currently the YouTube channel has 9 subscribers and four published videos. Among 
all the videos published, 212 views have been made. 

https://www.linkedin.com/company/galileo-information-centre-mexico
https://twitter.com/GalileoICMexico
https://www.youtube.com/channel/UCH23iIZ1kvnymJTd1IUxgdw
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For more details visit the indicated social media and consult the document  “D2.2-
0101-Project documentation.docx”. 

 

Direct Marketing 

The project team has identified a list of PoC ( in the frame of WP1000 and other work 
packages) as planned, grouped by target audience and by market segment.  

This list of PoC has been used in the frame of other WP, for example different 
stakeholders have been invited to participate in working groups, and the results 
obtained have not been as successful as expected. The problem we have found is 
that this type of approach has poor results on some occasions. Many times these 
cold contacts are not well received or are understood as spam and do not receive 
the interest they should. The project team does not want to discard this direct 
marketing option just yet. In the coming months, the planned activities will be carried 
out and options will be evaluated so that these types of actions can be better 
received (e.g.: this mails and EGNSS information could be sent by a known contact, 
for example the UNAM or AEM, so that it is better received) . 

 

Webinars 

In this first year, the goal of organizing two webinars per year has been met, although 
more will be attempted. So far, the GIC has organized five webinars: three start-up 
webinars and two more related to the GNSS industry.  

For more details visit the website (https://galileoic-mexico.com/es/seminario-web/) 

 

Conference and events 

Regarding this point, the GIC has participated in several events and conferences, 
although some of those in which it had planned to participate have not taken place 
due to the Covid-19 pandemic situation. The GIC has participated in 5 events. 

For more details consult the document “D2.5-0102-Report GNSS conferences and 
trade exhibitions.docx”. 

 

Communication activities developed (till M7) 

This section summarises the communication activities developed till milestone M7 
(T0+24 months) and also evaluates the impact and outcomes of these 
communication strategy. 

https://galileoic-mexico.com/es/seminario-web/
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Website 

The GIC Mexico website (https://galileoic-mexico.com/es/), in operation since the 
beginning of the project, has been continuously updated and maintained during 
these 24 months of project development. 

Special importance has been given to the website as it maximizes the online 
presence of the GIC and helps in reaching all target users located in many different 
countries. 

The website, in two languages, Spanish and English, focuses on presenting the GIC 
audience the main project activities as well as relevant information related to the 
EGNSS programmes: 

 

Figure 4: Website screenshot 

As defined in the communication strategy, this website presents to the users the 
following information:  

- Description of the GIC project, objectives and team members.  

- Description of EGNSS Programmes (Galileo and EGNOS), through links to key 
websites and to programme reference documents:  

- Description of European space ecosystem, with links to EC DEFIS website, 
EUSPA website, to the GNSS Service Centre website and to other GICs. 

- Description of the Galileo Information Centre activities: services, webinars, 
events, etc. 

- Publication of relevant news related to EGNSs or to the activi ties developed by 
the Centre. 
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In addition to this information, the website was expanded to include additional 
content in relation to key activities developed by the GIC: 

- The website now includes a dedicated area for the working groups’ members, 
where relevant information regarding the working groups sessions is uploaded 
and can be checked by the group members. 

- A dedicated area (tab) was also created for the Hackathon that took place in 
September 2022, with information regarding the participation in the event and 
the outcomes. 

This website is the main meeting point for GNSS users in the region and it is 
considered as one of the most successful communication elements of the project. 
The project team has managed to exceed the objectives initially set for this website, 
adapting it to the needs of the project as they appeared. The intention is to stay in 
this line until the end of the project. 

 

Figure 5: Website visits overtime  

In the website visits, website visits. It can be seen an increase of the visits in the 
periods close to the celebration of GIC events (webinars, hackathon, WGs 
sessions…). 

 

Figure 6: Website visits overview  
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For more details visit the website (https://galileoic-mexico.com/es) and consult the 
deliverable D2.2 [RD.2]. 

 

Social Media  

During these 24 months of the project, social networks have been a fundamental 
tool for the promotion of GIC activities and a dynamic way of reaching users.  

 LinkedIn: https://www.linkedin.com/company/galileo-information-centre-mexico 

Currently the GIC's LinkedIn has increased up to 144 followers. A total of forty-one 
(41) publications have been made related to the activities of the GIC, the events 
attended, and relevant news related to EGNSS. All posts have been well received, 
especially those encouraging attendees to register to particular events for webinars 
organised by the Centre.  

 Twitter: https://twitter.com/GalileoICMexico 

Currently the GIC’s Twitter account presents 123 followers, and it follows 54 
accounts. Since the beginning of the project, 68 tweets have been published, 
informing the users about the activities of the GIC and of relevant information 
regarding EGNSS Programmes. 

 YouTube: https://www.youtube.com/channel/UCH23iIZ1kvnymJTd1IUxgdw 

Currently the YouTube channel has 26 subscribers and nine (9) published videos. 
Among all the videos published, 749 views have been made. 

 

Figure 7: YouTube screenshot 

For more details visit the indicated social media and consult the document D2.2 
[RD.2]. 

https://www.linkedin.com/company/galileo-information-centre-mexico
https://twitter.com/GalileoICMexico
https://www.youtube.com/channel/UCH23iIZ1kvnymJTd1IUxgdw
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The YouTube channel is mainly used to upload the recordings of the webinars and 
events organised by the project team, which at the same time are included in the 
website. So, the project team sees this channel as complementary to  the website, 
which is the main communication mean. In any case, the visitors and views are 
increasing, and this channel will be maintained till the end of the project for this 
same purpose. 

The twitter and LinkedIn accounts are a very fast and agile means of communication 
with the followers of the GIC in the region. The number of GIC followers in these 
accounts is growing progressively, and these networks work very well to promote 
certain events in which the GIC participates or organizes. So, the proposal is to 
follow the same approach and continue with the publications in these two networks 
until the end of the project, 

Direct Marketing 

The list of Points of Contacts identified at the beginning of the project has been used 
for direct marketing activities. 

These contacts have been invited to participate in the Working groups, have been 
invited to attend to the GIC webinars and have been invited to participate in the 
Hackathon that took place in September 2022. 

However, as often happens with this type of communications, the success of direct 
marketing (mailing) activities is low. It is true that with each interaction more 
members have been registered to the working groups, new stakeholders registered 
to participate in the hackathon, and new contacts attended the webinars. But the 
percentage of responses is usually low compared to the volume of contacts and 
effort made. The GIC team does not rule out continuing to use this contact list for 
direct marketing purposes but considers that it is not the main communication 
activity. 

When mails are received from a known point of contact (as UNAM or 
Geotecnologias, for instance) the response is better and the project team will 
prioritise these mails instead. 

Webinars 

During these 24 months of the project the GIC team has organised up to 10 webinars, 
exceeding the proposed objective of organizing at least 2 webinars a year during the 
course of the project.  

The webinars have become a very interesting mechanism to transmit information 
related to EGNSS to users in different locations within the GIC objective region. 
Increasing interest in the topics presented is being shown by the attendees and 
these webinars are very well received. Facing the final phase of the project, the 
same strategy established at the beginning of the project will be maintained, given 
the success of those webinars organized to date. 

For more details visit the website (https://galileoic-mexico.com/es/seminario-web/) 
and further details are provided in deliverables D2.2 [RD.2] and D2.5 [RD.3]. 

https://galileoic-mexico.com/es/seminario-web/
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Conferences and events 

Regarding this point, during the first 24 months of the project, the GIC team has 
participated in up to thirteen (13) conferences or events in the region. 

Despite the difficult circumstances faced by the team at the beginning of the project 
due to COVID19, with the cancellation of numerous events without the possibility of 
remote assistance, the project team has managed to identify key events to attend in 
order to foster the awareness of EGNSS programmes in the region. 

The attendance to key congresses and events, as stated in this strategy, continues 
to be a key communication activity, necessary to achieve the objectives of the 
project. So, facing the final phase of the GIC, the project team will continue 
monitoring and attending key events in the region (such as FAMEX 2023 that will 
take place in April 2023). 

For more details about the events attended during this period, please consult the 
document D2.5 [RD.3]. 

 

3.4. Brand Image 

With a strong brand identity, users and stakeholders across the region are much 
more likely to remember the Centre’s activities.  

This section briefly describes the Galileo Information Centre brand image for its 
external communication activities.  

In this sense, the GIC wants to convey to users a specific image when visiting our 
website or social networks and related publications. A welcoming, clean, organized 
and bright space will be created for each of them. 

For this purpose, a specific set of logos and presentations and brochures templates 
have been designed to determine a specific brand image. 

Galileo Information Centre Logo 

A set of logos have been designed to represent the GIC, as follows: 
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Figure 8: GIC’s Logo 

Social Media branding 

As part of the same “look and feel” experience , the Galileo Information Centre will 
provide a common image and in all Social Networks and on its website.  
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Figure 9: GIC’s Social Media Look and Feel 

 

In addition, the look and feel of the GIC’s website will match the European 
Commission communication policies and will be also aligned with the look and feel 
of the other GIC’s websites. 
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 4. Material (list) 

Based on the communication activities to be carried out, the following generic 
communication material should be developed and available to be used by the project 
team. 

The generic communication material to be developed is listed below: 

 EGNSS Programmes 

o Presentation on EGNSS (Galileo) 

o Word and pdf brochure on EGNSS (Galileo) 

 GIC Mexico description: objectives, activities, consortium 

o Presentation on EGNSS (Galileo) 

o Word and pdf brochure on EGNSS (Galileo) 

 European Union’s Horizon Europe Research and Innovation programme 

o Presentation on EU’s Horizon Europe 

o Word and pdf brochure on EU’s Horizon Europe 

 Potential applications enabled by EGNSS (Galileo) 

o Presentation on potential EGNSS applications 

o Word and pdf brochure on potential EGNSS applications 

 

In addition to the listed generic communication material, ad-hoc material will be 
developed (press releases and presentations on specific topics or highlighting the 
GIC`s activities) 

Once the communication strategy is defined, the project team will elaborate  the 
dissemination material indicated above (documents, brochures, presentations) and 
will start developing the identified dissemination activities so as to increase the 
awareness on European Union GNSS programmes among relevant actors in Mexico, 
Central America and the Caribbean. 

 

Material Digital Location 

Pills (Tweets, LinkedIn posts…)  Social Media  

News, papers, technical notes Website, media   
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Material Digital Location 

Presentations Website, webinars, events 

Brochures Mailing, Website 

Webinars recording YouTube channel, Website 

Table 4: Summary of material and its digital location 
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ACRONYM LIST 

 

ACRONYM MEANING 

EC European Commission 

EGNOS European Geostationary Navigation Overlay Service 

EU European Union 

FAQ Frequently Asked Questions 

GIC Galileo Information Centre 

GNSS/EGNSS Global Navigation Satellite Systems/European…  

GSA European GNSS Agency 

IPGH Instituto Panamericano de Geografía e Historia 

POC Point of Contact 

UNAM Universidad Autónoma de México 
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